NEIGHBOURHOOD PLAN STEERING GROUP
MINUTES of meeting held on Tuesday January 12, 2016 at the Youth Centre

Present :      Sue Prochak, Stephen Hardy, Judy Rogers, Lesley Smith, Alexander Church, Martin Bates, Tamara Strapp, Sheila Brazier, Sean O'Hara, Jeremy Knott, Karen Ripley, Nick Greenfield.

We were also joined by independent adviser Donna Moles and her colleague Martyn White, and two members of the public Carolyn Cloutt and Gillian Stokoe.
1.  Apologies:     Graham Browne, Ruth Hardy, Peter Davies.
2.  Minutes of previous meeting:  Henry Domer's name was mis-spelled.
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Otherwise the minutes were approved.

3.  Matters arising: (a) Meeting about the Mill site:  the applicants have had a pre-application meeting with Rother.  Difficulties were arising because Rother are sticking to their old policy of the development being employment-led.  There is to be a meeting on Friday, January 15 with two Rother officers,  David Marlow, Head of Planning Strategy, and Richard Wilson, Head of Delivery Sue Prochak, Stephen Hardy, and Karen Ripley will attend.  It is hoped also to clarify the situation as regards the Neighbourhood Plan because at the moment Rother are refusing to acknowledge it because it is not sufficiently advanced.  The Mill applicants can demonstrate that the site has been marketed for the last 10 years as a commercial site, if only by boards outside.
Donna pointed out that we have not done our site assessments yet, so although there has been a public expression in favour of the development we have to reserve our views on the suitability of the site.
Karen asked what policies would have to be considered if that application is made – can Rother say that is still their policy, so that is what they are going to take into account.  It is hoped to clarify this.
Judy pointed out that they have done a Conformity Report with the NPPF (National Planning Policy Framework).  The NPPF takes precedence so we need to make that argument.  There is also the emerging consultation on NPPF which may give precedence to brownfield sites.
The developers are having a public consultation meeting on January 26 in the Village Hall from 4 – 8 p.m.  They have changed some of the plans in response to their consultants' meeting with Rother planners.   Given the time-frame Stephen did not think there would be time for them to go back to Rother before the exhibition.
(b)  United Reformed Church:  the Parish Council had tried to register it as a community asset but Rother have turned it down “for legal reasons” because there had been a decision involving a church in Bristol which had also been turned down because “community use” does not involve “church use”.  Stephen did not think this was necessarily a precedent which would stand because the use of the URC for other purposes had outweighed its use as a church.  However there is no appeal against a non-designation.  The building is under offer but we do not know more than that.
4.  Placecheck document:  Martin had spent some time revising it and had circulated it for comment, but there were still a number of queries about the final format.  
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Donna explained that the document was simply for people doing the walkabout to say what they thought.   The whole idea was not for it to be edited, but simply to gather raw data to inform the policy later.  The comments could be summarised at the end.   Some were land use policy matters, others were not policy matters.  It is not meant to be a proposal document but was meant to be a starting point for discussion to inform the Plan, trying to elicit what we think is important about the village (e.g flooding is a key issue), and then start looking at what we can do to improve things.  Other things can be started on now and not necessarily form part of the Plan, to be taken up by the Parish Council to be worked on.
Martin felt that we had wanted to summarise what we identified as issues, which may or may not be relevant to the Plan but which might be taken forward in another context.  He was trying to gather all the ideas we had about the village in a coherent form.
The Placecheck was intended to be a working document for the Steering Group and not a public document, as it could cause misunderstanding if published on the website etc.  It needs to be simply a resource document.
Judy requested that all references to possible developments should be omitted, as it did not seem right that only two specific sites were mentioned in the areas which she had covered.  This was agreed.
Donna recommended that paragraph 1.5 on the last page, which made it sound as if the Steering Group were not in agreement about the document, should be removed.  This was agreed.
Jeremy did not feel that we had taken a holistic view of the village by looking at different sections, e.g. flooding and leisure facilities.  
Next steps with the document:  Martin Bates will make the agreed amendments and circulate it again.   Martyn White is doing an appraisal of various areas so that when people bring forward development plans we can be specific; it is to demonstrate that we have actually looked at things rather than just plucking ideas out of the air.
A distinction will be made between land use issues and non-land use issues.
5.  Mapping out tasks for the next three months and beyond:  Donna circulated updated planning sheets outlining what she needs from us at the moment.  
She would like various documents on a memory stick:


-  Steering Group Terms of Reference


-  Interest groups list


-  Action plan


-  Minutes of Steering Group meetings
The Parish Office should supply to Donna any previous work done with regard to mapping the parish, as detailed on the timetable document.
The members of the Steering Group each need to do a site analysis of each of the possible housing sites.  Donna will supply documents to enable us to do this before the next meeting on February 2.  We will then agree key policy themes and issues at the next Steering Group meeting.  These will be presented at a public event on Saturday, February 27 from 10 – 2 at a venue to be 
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booked, preferably the Youth Centre. The exhibition will show selected sites showing the 

assessment criteria and methodology used and it is hoped landowners, Rother and the public will attend.
There will be a very brief Steering Group meeting after this, from 2.15 – 2.30.
Donna will consult Norman Kwan at Rother with regard to a date for submission of the Neighbourhood Plan to the examiner.  She is aiming for June 6 and reminded us that it is at that stage that the Plan has some weight.
6.  Vision and objectives statement:  Martin drafted one last year, which had been re-circulated. 
It will be helpful to have the documents on show at the event on February 27.  Donna has circulated a revised and expanded Vision and Objectives Statement and this needs to be reviewed and agreed.
7.  Document store:  Sheila asked if anybody had hard copies of relevant documents which they felt might be useful for the evidence base, either in the past or from now on, could they let her know.  Sheila and Karen will get together to start collating back material.   
8.  News and progress update:  We have received notification that an application is going in for the Countrycrafts site, which is only for 5 dwellings.

Sue reported on her work with Y6 pupils.  She will circulate it to people as it is quite interesting.

9.  Any Other Business:  Judy raised the subject of the record of listed buildings.  Martyn W. is preparing two documents – one the heritage of the area, e.g. conservation areas and listed buildings, and the other non-statutory or not  listed  but which have a heritage significance.  We could create our own policy with our own criteria, deciding on what local heritage is worth keeping whether it is listed or not.  This could identify more local heritage and say that things should be protected, and applications should only be approved if they meet certain conditions.  

Martyn W. has done a list of all listed buildings.  Martin Bates offered to look at it – Martyn W. will send it to him.

Stephen will liaise with Tamara about getting the questionnaire back on the website and updating generally.

10.  Date of next meeting:  Tuesday February 2, 7.30 in the Youth Centre.  NB this has had to be changed from the usual date as Donna is unable to make that.

Dates to note:

Next SG meeting February 2.




Public event to present selected sites Sat. February 27, 10 – 4




Brief SG meeting Sat. Feb. 27, 2.15 – 2.30




Suggested date for submission to examiner: June 6

The Mill Site developers are holding an exhibition at the Community Hall on Jan. 26, 4 – 8.
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